Executive Committee Meeting April 7, 2026 6:30 pm
DaViS County Administration BUiIding, Farmington (In the same building as the Farmington Library)

Attendance is found on Roster and Attendance 2025-2027
Agenda: 5 minute time limit per agenda item, unless specified otherwise
Call to Order at 6:30pm

% Prayer:
% Pledge:
% Chair Report: Don Guymon
o Convention Update
m Convention Agenda
m  Convention Committee
m List of Candidates DCRP convention 2026
m Discussion on Staffing: All EC members get 2-3 people to be ballot
counters; 35 people, including Vice-chairs on credentialing committee;
TARS welcome to help
m (Sergeant of Arms: Tobin is arranging for 2) and (Timekeeper: Lisa Fifield)
o Give updates on:
m Elections: Candice Daly
m Credentialing: Leg chairs need to be near the credentialing desk
m  Arrangements: Melanie Mortensen and Delane England
o Fund Raising Ideas
m 250th Anniversary Mug Sales at County Convention: Steven Fershtut
® Mug sales go to help convention candidates
o Send email to Delegates inviting mug sales
Executive session: No valid complaint found
e Funding Convention Nominees for the Primary out of convention.
My Proposal-$20,000. Weight it with 3 shares for county wide, 2 for senate and 1 for
legislative. Melanie made motion.


https://docs.google.com/spreadsheets/d/1p1sdg1SMCS4fth2u3Prr9neY4atene8pE6g3BKouN0E/edit?gid=142656151#gid=142656151
https://docs.google.com/document/d/1usBaiogHefejZajo7vZpjF2GY867lHhgyRhsfiXRsww/edit?usp=sharing
https://docs.google.com/spreadsheets/d/11w0RSO_bdT2bVyTuhSJOZRGWvnkXRfuo/edit?usp=sharing&ouid=108485923872031355923&rtpof=true&sd=true
https://docs.google.com/document/d/1iVQ90s0zCWTbEJ6P2buAOpAaHJiMq38d/edit?usp=sharing&ouid=108485923872031355923&rtpof=true&sd=true

No signature gatherers get money unless they get 40% the Primary for
the general election. For Primary signature gatherers will not get any
money from the DCRP unless they get 70% at Convention for the Primary.
If Unopposed, no money will go to them, because they do not go to
Primary.

After Primary, money may be given for the general election.

Brian, rules chair will make a chart according to the bylaws.

o Plan Next County Central Committee-June 6th ? Waiting for approval from

District

o Bang the Drum May 2nd or after -Help Convention Winners: Invite candidates

who qualify, at a park, Western Sports Park or Convention Center?
% Vice Chair Report: Terry Findling
o Thanks to Caucus Volunteers

Terry thanked everyone on the Executive Committee for their efforts
supporting the 2026 Caucus

o Lessons Learned

Terry reported on his plans to hold a Lessons Learned event for the recent
2026 Caucus and upcoming 2026 County Convention.

Terry first recommended capturing Lessons Learned for the 2025 Lincoln
Day Dinner (LDD). It was done again for the 2026 LDD and had positive
results.

Lessons Learned include what went well and what can be improved for
the future. A template to capture Lessons Learned will be shared with the
Executive Committee.

Alicia will add Lessons Learned to the agenda for discussion at the next
Executive Committee Meeting currently scheduled to occur on May 5th.

% Secretary Report: Alicia Brown: Thank you! An updated delegate list will be sent out

this week. Which day? Please continue to correct any elected delegates/precinct

leadership prior to convention. Ben and | are happy to help. Who needs help?

o

(@]

o

Fix allocation errors to determine how many at-large need to be elected at

County Convention for State delegate positions. We can’t know without the

allocation errors fixed.

Clarify rolls of chairs vs. vice-chairs

Write in your Playbook what your job is.

% Treasurer Report: Melanie Mortensen

o 2026 Checking Account Transactions and Donations ledger
o DSD invoice #4050 3-19-26
o 2026 Convention Booth Purchases



https://drive.google.com/file/d/1EIySHFcHRlWQRDYk2ylzBpGji5A3SC1k/view?usp=sharing
https://drive.google.com/file/d/1usnjmBXa-_9u8YXI9ejNVhL_vOLs4sW1/view?usp=sharing
https://drive.google.com/file/d/1bH8nooxgrRrtn8QbKVsqBCyTXV_2qFGn/view?usp=sharing

% Adjourn: 8:10

Upcoming Dates to remember:

% April 8 6:30-8-30 PM — Candidate Meet and Greet-Kaysville Library: County Clerk, County
Attorney, Controller
April 9 6:30-8-30 PM — Candidate Meet and Greet-Davis High School: House Districts 16
and 17, Sheriff
April 15 6:30-8-30 PM — Candidate Meet and Greet-Farmington High School: County
Commissioner
April 17 6:30-8-30 PM Set up at 5:00 PM Candidate Meet and Greet: Syracuse High School
in preparation for the Convention
April 18th Davis County Republican Convention: call to order at 9:00 AM, Syracuse High
School, end by 5pm
April 20 — State Candidates Meet and Greet: Layton City Hall: 437 N Wasatch Dr, Layton, UT
April 25, 2026 State Republican Convention UCCU Center at UVU in Orem starting at
9am
May 5, 2026 Next EC Meeting 6:30 Davis County Administration Building, Farmington
(1st Tuesday of each month)
June 2026 Next CCC meeting Date and time TBD
May 16, 2026 SCC meeting
June 6, 2026 County Central Committee Meeting?
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