
2024 Caucu� Trainin�
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Lincoln Day Dinner

February 24, 4 pm - 9 pm

Davis Conference Center

Importan� Date�

Caucus Training

February 27, 6:30 pm - 8 pm

Centerville Library

Caucus Training

February 29, 6:30 pm - 8 pm

Bountiful Library

Caucus Night

March 5, 6 pm - 9 pm

Davis County Schools

County Nominating Convention

April 13

Clear�eld High School

State Nominating Convention

April 27

Salt Palace Convention Center
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Prep
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1. Please join the DCRP Slack Channel.

2. Find out who your School Lead is and how

you can contact them.

3. Bring an electronic device with a charger.

4. Don’t forget to bring your precinct packet.

Befor� Caucu�

PREP CREDENTIALING MEETING REPORTING DONE

 

5. Don’t forget to ask your School Lead for the Wi-Fi.

6. Take a "before" picture of the room.

7. Precinct Chair/Host should set up a "Check In" table.

8. Set up a place to conduct the meeting at the front of the  

    room.

9. Bring volunteers to help with credentialing to prevent      

    bottlenecking.
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Brin� a� Electroni� Devic�
We recommend you bring a laptop to input your Precinct Results

on Caucus Night.

You can input results with your smartphone if needed - know that

it will be quite a lot of typing.

If you don't have a device you can bring, reach out to your School

Lead to make arrangements to share with another precinct.

PREP CREDENTIALING MEETING REPORTING DONE
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Precinct Chair/Host Script
Caucus Rules
Caucus FAQ's
Caucus Signs
Davis County Party Platform
Precinct/Delegate Duties and Responsibilities
Wristbands
Party A�liation Forms

Precinc� Packet�
Election Instructions
Ballots
Ballot Tally Sheets
Results Reporting Forms
Donation Envelopes

PREP CREDENTIALING MEETING REPORTING DONE
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Credentialin�
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Registratio�
The State Party shall provide the county parties with either an electronic check-in system or the ability to

check in a participant on a pre-populated form that already includes the relevant voter information.

While the State Party strongly recommends the electronic check-in method, a county party and/or

individual participant can choose whether to participate. Blank forms will be available for those

participants who opt out of the electronic check-in and are not included on the pre-populated form.

County parties will collect and return the forms to the State Party.

The State Party may also provide the ability for participants to pre-register for the meeting. Precinct

members will only be able to pre-register for themselves.

 Attendees must show a valid government-issued ID to con�rm residency within the Precinct.

PREP CREDENTIALING MEETING REPORTING DONE
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Registratio�
ALL attendees will be required to
register before or on caucus night.

They can register from their computer at
home or on their mobile device at
caucus.gop

Pre-registration is expected to open on
February 12th.

Once voters register, they will receive one
of �ve con�rmation emails they will
need to show at Check In.

PREP CREDENTIALING MEETING REPORTING DONE
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Registratio� Email�

This indicates an attendee has met the
requirements but will be sending their
ballot absentee with a precinct member.

They must have provided a copy of their
Photo ID and it must match the address on
�le.

Follow the the Absentee Check - In
process next.

This indicates an attendee
has met the requirements to
be credentialed.
 
Check their Photo ID and
give them a wristband.

PREP CREDENTIALING MEETING REPORTING
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DONE



Registratio� Email�

This indicates an
attendee is currently
registered with another
political party.

They may attend the
meeting, but they
cannot be credentialed
or vote.

This indicates an
attendee did not
register to vote by the
February 23rd
deadline.

They may attend the
meeting, but they
cannot be credentialed
or vote.

This indicates an attendee is
currently registered as
una�liated.

To be credentialed, they
must �ll out an a�liation
form at the registration
table.

PREP CREDENTIALING MEETING
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REPORTING DONE



Una�liate� Registratio�
The voter did not a�liate as Republican by the

February 23, 2024, deadline.

If the voter is una�liated, they may a�liate as a

Republican on Caucus Night.

Have them �ll out a Voter Registration Form and

check the "Party A�liation Change" box.

Use the Voter Registration Form and their Photo ID

as Caucus Registration.

PREP CREDENTIALING MEETING REPORTING DONE
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1. Ask for the Registration Con�rmation Email or Una�liated Voter Registration Form

and their Photo ID.

2. Make sure it matches the information on your precinct roster.

3. Put the Una�liated Voter Registration Form in the Precinct Packet so it can be turned in

at the end of the night.

4. Check the voter o� on the precinct roster.

5. Put a wristband on their wrist and let them in the room.

Chec�-I�
Each voter will need to be checked in before entering the Caucus

Meeting.

IMPORTANT: If someone tries to check in and they have not yet registered, ask them to step

aside and register on their phone or visit the registration table.

PREP CREDENTIALING MEETING REPORTING DONE
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A�ente� Chec�-I�
 

The name on the ID must match the precinct roster. If the address on

their ID does not match the absent participant must provide the correct

address that matches their voter registration.

The Precinct Host must be able to verify their voter registration status

and a�liation to the Republican Party.

PLEASE NOTE: An absentee voter is de�ned as a voter who seals their ballot

in an envelope with a photocopy of their government-issued ID, whether they

bring their ballot themselves or it is brought on their behalf by someone else in

their precinct.

PREP CREDENTIALING MEETING REPORTING DONE
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A�ente� Ballot�
A caucus participant may bring a maximum of 3 additional ballots of

neighbors residing in the same precinct and may bring any absentee

ballots from household members residing at the same address.

In order for the absentee ballot to be counted, they will need to provide the

following:

1. The completed ballot sealed in an envelope with the signature of the voter

across the seal.

2. It must be accompanied by a photocopy of the absent participant’s

government issued-ID and their email receipt from the pre-registration

process.

 
PREP CREDENTIALING MEETING REPORTING DONE
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Meetin�
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Caucus rules are contained in the State Party’s governing documents and cannot

be suspended or changed at the caucus under any circumstances. The rules are

designed to create a standardized procedure throughout the State and to ensure a

fair and level playing �eld for all attendees.

The State Party sets the agenda. The individual precincts do not adopt or amend

the agenda. If multiple precincts meet in the same location, they may complete all

required business in one body before the Nominations and Elections section of

the agenda.

Presidential Preference Poll results will be shared by the State Party only. Only pre-

registered voters will receive election results by email if a valid email address is

provided.

Caucu� Rule� & Agend�

PREP CREDENTIALING MEETING REPORTING DONE
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1. Welcome
2. Prayer
3. Pledge of Allegiance
4. Reading of County Platform
5. Review of Rules and Procedures
6. Review of Precinct/Delegate Role Duties
7. Open Voting for PPP
8. Precinct Nominations/Elections
9. Other Business as directed by the State or County Party

10. Adjournment and Close Voting for PPP

Caucu� Agend�

PREP CREDENTIALING MEETING REPORTING DONE
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Role� & Responsibilitie�
For the County Party to run smoothly and represent its residents, all

members running for Precinct Roles must understand the duties of that

role and agree to carry them out if elected.

 

DO NOT SKIP OVER THIS STEP

Precinct Chair

Precinct Vice Chair

Precinct Secretary/Treasurer

County Delegate
State Delegate
Alternates

All Precinct and Delegate positions are 2-year terms.

PREP CREDENTIALING MEETING REPORTING DONE
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Ope� Presidentia� Preferenc� Pol�
(PPP) Votin�

Presidential Preference Poll Ballots can be collected at any time during
the meeting.
Balloting shall be kept open until adjournment of the meeting.
Only one candidate may be chosen on the ballot and write-in candidates
are not allowed.
Ballots shall not be accepted after adjournment.
The meeting may not be adjourned if individuals are waiting to cast
their ballot.
Election judges will be chosen during the meeting to count Presidential
Preference Poll ballots after adjournment (minimum of 3).
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Nomination�
Nominations for each role shall be taken from the �oor.

Only credentialed participants may nominate.

Only credentialed participants may be nominated.

An individual may nominate themselves.

A nominee does not need to be in attendance.

The Precinct Host may close nominations for an o�ce only when no further nominations are o�ered.

Candidate speeches for state delegate, county delegate, and precinct leadership shall be limited to a total of

three minutes per role, evenly divided among the candidates, or thirty seconds each, whichever is less, unless

modi�ed by a majority vote.

PREP CREDENTIALING MEETING REPORTING DONE

22



Elections can be declared by acclamation if only one nominee is submitted for any given o�ce.

Voting will be by secret ballot for contested races.

Ballots will be made available only to credentialed participants.

If three or more candidates are nominated for the same precinct o�ce or the same delegate position, the

caucus may use Multiple Ballots or Preference Voting to choose Precinct O�cers and Delegates.

All elections shall be determined by a majority vote (>51%).

Alternates should be elected for both county and state delegate roles.

The Precinct Chair/Host shall announce the vote counts.

Precinc� Election�

PREP CREDENTIALING MEETING REPORTING DONE
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Tallyin� Election� - Multipl� Roun�
1. Count the votes for each candidate and record

them on the result sheet.

2. If no one reaches 51% or more of the vote,

eliminate the last-place candidate and repeat the

process.

3. If conducting another round, issue a new ballot.

  Additional speeches in each round are

optional.

PREP CREDENTIALING MEETING REPORTING DONE
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1. Tally ballots for the �rst choice and record them.

2. Calculate percentage.

3. If no candidate has 51% or more of the vote, eliminate

the last-place candidate and redistribute their votes

using the second choice.

4. Repeat until one candidate has 51% or more of the

vote.

NOTE: Each role being �lled will need its own tally sheet

and a new round of voting.

Tallyin� Election� - Instan� Runo�/RCV

PREP CREDENTIALING MEETING REPORTING DONE
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Tallyin� Election� - Instan� Runo�/RCV
Step 1: Precinct Members Rank Candidates

1st Choice

2nd Choice

3rd Choice

PREP CREDENTIALING

26

MEETING REPORTING DONE



Tallyin� Election� - Instan� Runo�/RCV
Step 2: Tally up all 1st Choice candidates

27

1st Choice 1st Choice

1st Choice1st Choice

1st Choice

2 (40%)

2 (40%)

1 (20%) Eliminated

PREP CREDENTIALING MEETING REPORTING DONE



Tallyin� Election� - Instan� Runo�/RCV
Step 3: Eliminate Last Place and Redistribute

1st Choice 1st Choice
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1st Choice1st Choice

2nd Choice

3 (60%)

2 (40%)

Orange
Eliminated

Winner

PREP CREDENTIALING MEETING REPORTING DONE



The Precinct Host or their designee shall open all absentee ballots at the beginning of the precinct meeting

or when the ballot is received, whichever is later, and sort them appropriately into their respective elections

to ensure they are counted.

All presidential preference ballots, including those submitted by absentee, shall be counted together in the

precinct.

Ballots shall be counted in the same room as the caucus meeting in the presence of attendees.

The �nal counting of ballots for the Presidential Preference Poll will occur at the adjournment of the

caucus meeting, but no sooner than 8 pm, by those elected as Caucus Night Election Judges to provide the

opportunity for anyone who arrives during the caucus meeting to vote.

Ballo� Countin�

PREP CREDENTIALING MEETING REPORTING DONE
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Adjour� Meetin�
Close Presidential Preference Poll Voting.

Please provide the new Precinct Leadership and Delegates with a copy of

their Roles & Responsibilities.

Have the Caucus Night Election Judges count the Presidential Preference

Poll Ballots while you submit Precinct Election Results in the Online

Form.

Don’t forget to put the room back the way you found it.

P.S. Now is the time to pull out that “Before” picture you took of the room.

Turn your packet in to your School Lead and help remove any leftover

signage around the school before leaving.

PREP CREDENTIALING MEETING REPORTING DONE
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Reportin�
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PPP Precinct

Retur� T�e�
There are Two Types of Caucus Returns We Will Prepare in Each Precinct --
Presidential Preference Poll (PPP) and Precinct Elections (Precinct). Lets talk

about both!
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PREP CREDENTIALING MEETING REPORTING DONE



2024 PPP Results Report
PPP Cast Ballots
Tamper Evident Bag
2024 Caucus Returns Custody Log

PPP
For the Presidential Preference Poll (PPP), You Will

Have Four Items That Need to Be Returned

PREP CREDENTIALING MEETING
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REPORTING DONE



2024 PPP Result� Repor�

This Report Will Be Filled Out With the
Following Information: 

County
Precinct Number
Total Number of Votes Received for
Each Candidate
Total Number of Votes for the Precinct

PREP CREDENTIALING MEETING REPORTING DONE
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Davis BO-01

25
25
25
75

Abe

3/5/24

801-555-555

801-555-555

17:76
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Tamper Eviden� Ba� & Ballot�
Tamper Bags are Used to Ensure That Ballots are
Not Altered During Transport
Once the Bag is Sealed, It Cannot be Opened;
Ensure You Complete Your Checklist BEFORE
Sealing the Bag
The ONLY Items that are Inserted in the Tamper
Bags are the Ballots; All Other Documents are
Turned in Separately 
Tamper Bags Have Yellow Labels on Them with
Precinct Number and PPP for Presidential Poll or
Precinct for Precinct Roll Elections

BO-01   PPP

PREP CREDENTIALING MEETING REPORTING
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DONE



How T� Sea� Tamper Bag�

1. Fold Back Top Flap
2. Pull O� Silver Strip
3. Fold Top Flap Over Orange Strip
4. DONE!
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https://s3.amazonaws.com/media-p.slid.es/videos/2621978/jj3VES9O/img_480.mp4


Custod� Lo�
Custody Logs Should Stay With
Tamper Bags at ALL Times
Any Time Bags Change Hands, it
Should be Entered in This Log
Sign the Tamper Bags Out When You
Pick Up Your Packets
When You Turn Your Caucus Returns
in, You will Sign the Bags Over to Your
School Leader; Until Then the Bags are
Your Responsibility

PREP CREDENTIALING MEETING REPORTING DONE
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3        5

9       35

John Doe

423314
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1. Record the Results on Your Results Report and Sign It

2. Input the Results Via the Online Form

3. Insert the Ballots ONLY in the Tamper Bag and Seal It

4. Print Your Name In the "TO" Box On the Bag

5. Sign Your Name In the "FROM" Box On the Bag

6. At the End of the Night, Turn In the Following to Your School

Leader and Sign Over the Bag to Them

1. Result Report

2. Ballot Bag

3. Custody Log

How T� Prepar� Return� For PPP

PREP CREDENTIALING MEETING
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REPORTING DONE



1. Caucus Contact Report
2. Caucus Tally Sheet
3. Precinct Ballots
4. Custody Log
5. Tamper Evident Bag

Precinc�
For the Precinct Role Elections, Five Items Will

Need to be Returned

PREP CREDENTIALING
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MEETING REPORTING DONE



This Report Collects the Contact
Information of the Precinct's
Newly Elected Leadership and
Delegates
At the End of the Night, You Will
Input This Data Into an Online
Form and Have the Elected
Individual verify that It was Entered
Correctly
All Fields are Required

Caucu� Contac� Repor�

PREP CREDENTIALING MEETING REPORTING DONE
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John DOE JD@davisgop.org 1776 Republican Way 123456(801) 555-555

BO-01

John Doe
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tel:(801)%20555-555


This Report Shows How Many
Votes Each Roll Received In Each
Round 
There are Six Pages, One Page for
Each Elected Role
Runners-up for Delegate Roles
will be Alternates
We Encourage at Least Two
County Delegate Alternates and
Two State Delegate Alternates

Precinc� Result� Repor�

PREP CREDENTIALING MEETING REPORTING DONE
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BO-01

Jane Doe

John Doe 23

52

75
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BO-01

100 Chair

John Jill Abe

30 25 45
45%25%30%

+4 -25 +20

65
65%

34
34%

100
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+1

99

John Doe



REMEMBER, Only Ballots
are Inserted In the Bag --
Nothing Else
The Precinct Bag Will Have a
Yellow Label That Notes the
Precinct Number and the
Word "Precinct"; PPP Ballots
Should Not Be Inserted Into
This Bag

Tamper Ba� an� Ballot�
Tamper Bag and Ballots Work Just Like

They Do for PPP Returns

BO-01

Precinct

PREP
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CREDENTIALING MEETING REPORTING DONE



REMEMBER, the Custody Log
Stays With the Bag
The Bag Will Be Signed Out to You at
Packet Distribution, and Signed Over
to Your School Leader at the End of
Caucus Night

Custod� Lo�
For Precinct Role Elections, Five Items

Will Need to Be Returned

PREP CREDENTIALING MEETING REPORTING DONE
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How T� Prepar� Precinc� Return�
1. Record Results on Your Results Report and Sign It

2. Input Results Via the Online Form and Have the Elected Individuals

verify that the Data Was Entered Correctly

3. Insert the Ballots ONLY Into the Bag and Seal It

4. Print Your Name In the "TO" Box On the Bag

5. Sign Your Name In the "FROM" Box On the Bag

6. At the End of the Night, Turn in the Following to Your School Leader

and Sign Over the Bag to Them

1. Result Report

2. Contact Report

3. Ballot Bag

4. Custody Log

PREP CREDENTIALING
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MEETING REPORTING DONE
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Onlin� For�
�ample�
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Communicatio�

How to Use Slack
What are the channels for
Post a question
Use the canvas
How to use threads

Slac� DEMO
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ARE YOU ON SLACK?

http://tinyurl.com/dcrp-slack
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