
2018 CAUCUS TRAINING FOR CAUCUS MARCH 20th 
Proposed dates for training 
Saturday, February 10, @ 9:00 am  Leg Chair only 
Thursday, February 15, @ 6:30 and 8:00   Leg Chair/Precinct Chairs 
Thursday, February 22, @ 6:30 and 8:00 Precinct Chairs only 
Saturday, February 24, @ 9:00/10:30 am  Leg Chair/Precinct Chair 
March training (TB):    Methods of voting and last questions to be answered 
      This one is specifically to follow-up with UTGOP  
      packets. 
Locations (dates TBA) 
• Clearfield Library Auditorium 
• Farmington Library Auditorium 
• Bountiful Library Auditorium 

 
 

LEG DISTRICT CHAIRS/VICE CHAIRS and PRECINCT OFFICERS 
 
I.  Schedule Caucus Locations  [Should be done in September.] 
 • If you haven’t already–DO IT NOW–put together an email group with your precinct officers in  
    it so you can COMMUNICATE with them quickly!!!   
 • Also, have all of your Precinct Chair’s cell phone numbers–programed into your cell phone–you     
    will need to be available to answer questions without running all over the school/building. 
 
II. Pre-planning:  Leg Chairs/Vice Chairs 

1. Identify schools/caucus locations 
2. Go through locations and identify room sizes available 
3. Assign Precincts according to 2016 Attendance or by number of delegates. 
4. Arrange for extra chairs to be located around in strategic areas 
5. Arrange with Principal/Vice Principal/Head Custodian to move more chairs in large rooms. 
6. Get a map of the building/assign Precincts rooms by name/number:  copy for all PC/VC and volunteer      
  runners. 
7. Get enlargements of the facility map (2) for Caucus Night, and identify 2 entrances. 
8. Contact each Precinct Chair/Vice Chair and give them their assignments 
9. How many tables will you need in the hall for check-in? 

10.  Get large precinct map that shows all the precincts clearly identified. 
11.  Send electronic Precinct map to each PC/VC 
12.  Make sure to have a list of where ALL Leg Districts/Precincts will meet in the County.  There are 
 always people to show up at the wrong location.  Runners should have access (copy) of that list. 
13.  Take an afternoon and visit the school/location. 
14.  Communicate with Precinct Chairs/Vice Chairs regarding their allocated delegates. 
15.  Let Precinct Chairs/Vice Chairs know about training (once it is nailed down). 

 
  
III. Working with Precinct Chairs 

    1.  Ensure you have Precinct Officers for each Precinct, and they will be there March 20th 
    2.  Precinct Chairs should co-ordinate with the school/teacher in the use of the room they are assigned. 
    3.  Identify facilities and what you have available to run your meeting (examples):  

 a. Boards, what can be used in the room. 
 b. Will you have enough chairs? 
 c. How/where are you going to sign people in? 
 d. What you need to have to run your meeting.   
 e. White board (is it available?)  



 f. Flip chart needed?  
 g. Is it okay with the teacher to move things around? 
 h. Can you use the white boards? 
 i. Do you have white board markers? 
 j. Do you have ballots? 
 k. Do you have sign-in sheets? 
 l. Do you have envelopes or a can for donations?   
 m. Do you have voter registration forms–and someone who knows how to check them? 
 
IV.  Caucus Night Set Up  (Leg District Chair/Vice Chair) 
       1.  Place a large map of the facility (2) in the major entrances of the building 
       2.  Place a large map of the Precincts (2) in the major entrances of the building 
       3.  Have runners ready to help you (older teenagers work great–have at least 4) 
  a.  Helping directing Caucus Attendees 
  b.  Taking things to/from Precinct locations 
   
   
V.  Caucus Night Set Up (Precinct Chair/Vice Chair) 
 If a person does not give complete contact information, they cannot serve!!! 
  Legal Name, (Nickname), Address, Email address (must work), home and cell 
       1.  Precinct Report Form 
  a.  Excel Spreadsheet on a Computer or two 
  b.  Paper Copies (2) filled in 
       2.  Voter Roll for sign in 
 3.  Blank Voter roll for new registered voters 
 4.  Envelope/Can for donations 
 5.  Explanation of Responsibilities of Precinct Officers 
 6.  Explanation of Responsibilities of Delegates 
 7.  Copy of the Platform 
 8.  American Flag 
 9.  Ballots (colored or marked on each one)  Self stamps work well. 
      10.  Volunteers to help with registration, counting votes, getting information from winners. 
      11. Ballot counting form 
      12. Ziplock bags for each election and its ballots, zipped closed and marked on the bag which election. 
      13.  State required forms 
      14.  Paper and pencils 
      15.  Agenda set by the State GOP 
      16.  Delegate commitment form to be signed.  Two year commitment, and vetting all. 
      17.  Delegate explanation:  Their responsibility is to vet every candidate.  They should NOT be running 
  to vote for a specific candidate.   Make sure that is explained very clearly. 
      18.  Election results should be written (votes) to the side of each name, and should tally to the number of  
      credentialed voters or less (some may not want to vote). 
 
VI.  Close out–you aren’t done until you have returned and reported to your Leg Chair/Vice Chair 
       1.  Information to be handed out and explained at Caucus Training sessions. 
 2.  You will have forms and money to turn in to your Leg Chair/Vice Chair. 
 3.  Computer input may be required that evening after Precinct meetings are over–plan on it! 
 


